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August 26, 2014 
 

BMS PRINCIPAL RECEIVES NATIONAL RECOGNITION 
 

Benavente Middle School (“BMS”) Principal Dexter Fullo was featured in the July, 2014 Learning 
Forward publication “Transform Professional Learning,” for his work in improving learning 
communities.  The publication featured an interview with Fullo in which he detailed how the Dededo 
school was able to establish a shared vision that the adults at the school must learn themselves, if the 
students are expected to learn.   
 
In the feature interview, Fullo stated that as a result of our membership in the Learning School 
Alliance, one of our basic tenet is that if we want all students to learn then the adults must take their 
learning seriously.  “Some of our colleagues were struggling with our direction,” said Fullo.  “Our 
vision is that adults must learn if we want all kids to learn.”  Fullo credits the use of data and SMART 
(Specific, Measurable, Attainable, Relevant and Time-bound) Goals with providing the direction the 
school was looking for and shaping their shared vision.  
 
In order to monitor the SMART Goals, Fullo and his team have developed common formative 
assessments and continually check to see how many students are achieving mastery.  If the number 
of students reaching mastery is low, teachers answer what they are doing to address student needs 
on learning logs created by Fullo.  Fullo admits he does a lot of monitoring as he conducts up to 20 
walkthrough observations each week.  In turn, he uses the walkthrough data and compares it with the 
student achievement data and teacher learning logs.  “When we say that we believe all students can 
learn, well, all means all,” said Fullo.  “Using these tools, the SMART Goals, common formative 
assessments, learning logs and walkthroughs, allows us identify and address each student’s needs.” 
 
Fullo further explained how he empowered his faculty to do their own learning and facilitation.  When 
BMS began their journey to becoming a learning school, Fullo found himself conducting a lot of 
presentations.  Once he was able to establish teachers into small groups, he backed up a little and let 
the teachers take ownership of their learning.  “When I did that, their learning took off,” said Fullo.  “I 
realized my role was to stop presenting and provide the support they need to succeed.” 
 
Guam Department of Education Superintendent Jon Fernandez applauds the efforts and recognition 
of Fullo and the BMS faculty as a whole.  “Being recognized by Learning Forward is an attribute to the 
efforts of Principal Fullo and his team at BMS,” said Fernandez.  “They have pioneered the effort of 
establishing professional learning teams in our public schools.” 
 

 ABOUT LEARNING FORWARD 
 



Learning Forward is a national organization that is focused on advancing professional learning to 
impact student success.  According to their website, the organization updated their strategic plan to 
guide their work and includes beliefs, mission and vision.   

 
THE BELIEFS OF LEARNING FORWARD: 

1. Effective professional learning is fundamental to student learning. 
2. All educators have an obligation to improve their practice. 
3. More students achieve when educators assume collective responsibility 

for student learning. 
4. Successful leaders create and sustain a culture of learning. 
5. Improving student learning and professional practice requires ongoing 

systemic and organizational change. 
 

THE VISION OF LEARNING FORWARD 
 
Every educator engages in effective professional learning every day so 
every student achieves. 
 

THE MISSION OF LEARNING FORWARD 
 

Learning Forward advances educator effectiveness and student results 
through standards-based professional learning. 

 
 
Fullo will be recognized by the Guam Education Board at tonight’s meeting scheduled for 6:00 PM in 
the GDOE Conference Room, Building B, 500 Mariner Drive, Barrigada, Guam. 


